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C A S E S T U D Y

AU Small Finance Bank Limited (AU Bank) is a Fortune India 500 Company and a scheduled commercial bank. With 25 

years of legacy, the company started its banking operation in April 2017 with 300+ branches on day one. It has 

operations across 620+ Banking Touchpoints serving over 16 Lakh+ customers in 11 states of North, West and Central 

India with a talent base of 15,000+ employees.

Within 3 years as a bank, it has built a solid Net Worth of more than `4,200 Cr., robust deposit base of more than 

26,000 Cr. from 14 Lakh deposit accounts and a strong lending base of more than 31,000 Cr.

AU Bank is a retail-focused and customer-centric institution with a focus on serving low and middle-income individuals 

and micro/small businesses that have limited or no access to formal banking and finance channels. The Bank offers a 

comprehensive suite of loan, deposit & payment products and services.

(AU Bank is listed at both the leading exchanges viz. NSE and BSE and the Bank's IPO was amongst the most successful IPOs of 2017. It has 

consistently maintained a high external credit rating (AA-) from all major rating agencies like CRISIL, ICRA, India Ratings, CARE.

Having earned the trust of reputed investors such as IFC Washington (member, World Bank group), Motilal Oswal, Warburg Pincus, Chrys Capital 

and Kedaara Capital early on as an NBFC, the company set off on a growth trajectory like no other.)
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Business Objective

Expand the Bank's Footprint to extend basic banking activities to unserved and underserved 

markets across geographies. 

Establish Brand Visibility and widespread ATM network in high potential states. 

Approach

In order to amplify its brand visibility and tap untapped high potential catchments, AU Small 

Finance Bank leveraged Indicash's Plug & Play ATM Model to rapidly expand its brand footprint 

and presence in sync with its overall brand building strategy in a cost-effective manner. 

It handpicked over 60 Indicash high potential ATM catchments in 9 states, which were 

contracted by Indicash to AU Small Finance Bank under a fixed monthly branding fee. Team 

Indicash, seamlessly transformed the ~ 60 shortlisted Indicash ATMs into AU Small Finance 

Bank branded ATMs by co-branding the signages, ATM rooms and ATM screens to extend AU 

Bank's brand experience. 

Within a short span the Bank was able to create a strong brand presence and drive awareness 

for its banking products in target markets. 

Result

AU Small Finance Bank was able to strengthen its competitive stance by instantly establishing 

an extensive ATM and brand network across 9 states at Zero CapEx. The bank was able to 

harness the inherent cost and speed to market benefits of the Indicash's Plug and Play model 

for rapid brand expansion and customer acquisition.
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